Assessing Trainees with Difficulty – KSAR algorithm
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At some stage a difficulty becomes apparent through the effect of the difficulty on others or in work performance for example. Try to understand the root of the problem by using a Venn diagram (as illustrated below) and consider what evidence you have that  there is a difficulty.
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	Questions for the trainer

1. Am I dealing with competence and performance or conduct issues

2. Is there an underlying health issue
3. What overlap is there between these

4. Is the working environment causing difficulties

5. Are there issues outside work influencing things


	Managing the difficulty
	Answer

	What is the REAL difficulty?


	

	Why has it happened?


	

	Why has it happened now?


	

	Who is it causing difficulty for?


	

	What is the effect of the difficulty?


	

	Does the learner accept there is a difficulty?


	Yes / No

	Am I prepared to put up with the difficulty?


	Yes / No

	What might happen if I do nothing about it?


	

	What is the best outcome that could be achieved?


	

	What options are there for reaching this outcome?


	

	Which is the best option?


	

	Does this option create other knock-on difficulties?


	

	Who else should deal with the difficulty?


	

	Is the learner happy with the outcome?


	Yes / no

Signed

Signed

Date

	Summary of what has been agreed, how it will be monitored and the consequences of failure to meet agreements.


	


 

Information Gathering
· When a question is raised over the conduct or performance of a trainee, there are a wide variety of circumstances within which this may occur. On the one hand there may be overwhelming evidence from varied, reliable and attributable sources whereas on the other hand the information may be much less substantial. Educational supervisors and other senior staff have a duty to the trainee, to patients and to other staff when difficulties like this arise. There is also a need to observe strict ethical standards, particularly confidentiality as far as this is possible. 
· There is a need to determine if concerns are significant and relevant to clinical practice. Remember it is only reasonable to pursue an issue with a medical trainee if rota is legal, hours are new-deal compliant, supervision is adequate and there are no health problems

· You must differentiate genuine concerns from tittle-tattle, personality clashes, discrimination etc. Minor questions are raised and answered about performance issues every day in the workplace.  But if there is any suggestion of an investigation the trainee has significant rights from the beginning.
· So be wary of making an informal investigation and consider how complaints are logged and documented before using them.
· Confidentiality is difficult to maintain but appropriate standards should be followed for this.

· And the trainee needs to be kept fully informed.  Why?  Because of:   


·   natural justice

·   employment law


·   terms and conditions


·   human rights
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